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“Metrolink is going to i

change everything.” -

'
Sy

Dr. Sean Sweeney - Programme Director
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Introduction to MetrolLink Supplier Guide

This guide has been developed to provide
information and support to prospective
suppliers in discovering and accessing
opportunities with MetrolLink, Ireland’s
first high-capacity, high-frequency metro
system, running 18.8km from Swords to

Charlemont, with 16 new stations.

What this guide covers:

MetroLink overview

What we are buying
Rialm mmm When we are buying
Gavement th'ehnd How we are buying

What can you do next

How to engage with MetroLink



MetrolLink Overview

Metrolink is Ireland’s first major metro project in nearly a century, designed to
tackle Dublin’s growing congestion and support the Greater Dublin Area (GDA)
transport strategy. It will deliver a high-capacity, high-frequency, and fully
automated rail service, running 18.8km from Swords to Charlemont with 16 new
stations.

The metro will connect key destinations including Dublin Airport, DCU, the Mater
and Rotunda Hospitals, and Trinity College Dublin. It will also integrate seamlessly
with Irish Rail, DART, Luas, and Dublin Bus, creating a truly connected public
transport network.

MetroLink will be fully electrified, carbon-neutral, and driverless, offering fast and
reliable service with trains every 3 minutes during peak times. By 2060, this could
increase to every 90 seconds. The system will carry up to 20,000 passengers per
hour in each direction and is expected to serve up to 53 million passengers annually.

Much of the route will run underground, ensuring minimal disruption to road traffic
and pedestrians. With its “Access for All” design, MetroLink will provide inclusive,
modern transport for Ireland’s future.
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Benefits of MetrolLink

Connects 127 schools,
3 third level Institutions &
5 hospitals

Achieves
national

&

regional
policy

Integration
with other
modes

e

ustainable

Mobility

Direct route from Dublin
Airport for onward travel

Creates over c. 8,000* jobs per
annum in construction plus
wider economic benefits

* Cumulative from opening year to 2050, depending on the potential future growth scenario.

Promotes

net-zero

Unlock planning potential for
almost 9,500 hectares* of land,
within a 2.5km radius of stations

Connects
people and
goals places
New housing and
urban regeneration

/

Cost effective
delivery

METROLINK
BENEFITS

Boosts Ireland’s national
economy

Reliable travel
time
High Accessible &
Inclusive
Design

capacity
vehicles

Frees up roads for essential
journeys

For more information, visit:

About MetrolLink



https://www.metrolink.ie/en/about/metrolink

MetrolLink’s Design Principles

Sustainable Efficient People Focused Safe and Secure
Rgduce t.rafflc, improve Functional and elegant Inclusive, accessible Clear 5|ghtl.|nes,
air quaI!ty, catalyst for engineering solutions and enjoyable to natural survelllgnce,
regeneration, low carbon use by all robust materials

Legible Timeless Sense of Place Value for Money
Consistent identity, Future proof, robust & Responsive and Standardisation,
intuitive, uncluttered, long life materials, easy sensitive to the City economies of scale,
clear information to maintain & operate and local quality of common design

zoning context/character




Health, Safety & Wellbeing

MetroLink’s safety culture is founded on a Target
Zero principle, aiming to prevent all injuries through
proactive risk management and ongoing attention to
safety in daily operations. This ensures everyone goes
home safe every day.

Continuous Improvement is supported by regularly
reviewing safety practices and learning from incidents to
strengthen procedures and adapt to changing needs.

Clear Direction is provided through strong leadership and
clear policies. Safety programmes meet national
standards, and confidential reporting encourages
transparency and accountability.

MetroLink also promotes Wellbeing and Positive Culture,
supporting mental health and fostering a safe, inclusive
environment through outreach and collaboration.

We expect the whole supply chain to actively support
MetroLink’s safety culture by embedding safe practices
into their own operations. Working together, we can
ensure that safety remains a shared priority at every
stage of delivery.

Target Zero

Clear Direction

Well-being

Continual Improvement

I%‘\

Positive
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What are we buying?

M100 Enabling Works Programme:

MetroLink’s Enabling Works Programme involves early site g Service Delivery Partner

preparation through a suite of framework agreements and S O \
qualification systems. These works aim to remove risks such as { | | M500DBFOM | | Fare i
I . h I h . d . . i i 1 Comprising design and delivering of rail systems, rolling stock, commissioning, depot, park and ! E Collection !
uti Itles’ archaeology, erltage assets’ an eXIStIng structures i i E ride facility and fit out of all stations including mechanical, electrical and passenger movement i E System E
before main construction begins. i i | systems and integrated operation and maintenance of the public passenger transport service. P (by NTA) |
MetroLink M401/402 Main Civils Infrastructure Contracts: . Main Civils Infrastructure Contracts
[~
e s N 7 \
, , { @ { | M&4O1Design Build South | {  MA&O2 Design Build North i
The MetroLlnk p.rogramme_lncludes two NEC4 ECC cqntracts | g | | Necu Ecc optionc || Neca ecc option ¢ |
covering the deSIgn and dellvery of metro tunnels, station box - | Comprising design and delivery of metro tunnels, I 1 Comprising design and delivery of metro tunnels, !
Structures, and Other CiViI Wor'kS. These packages W|” be Of i E i % Underground metro stations, s.h.afts, river and road E E undetground metro stations, s'hlaftsl river and road i
. t ot | ) t t | t t . i a i I crossings, surface and other civil works. i1 crossings, surface and other civil works. !
interes . O large International construction companies or i s i ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
consortia. R Enabling Works
- I .
MetroLink M500 Contract: | & | M100 Enabling Works M300 Enabling Works
i i 4 Contracts N Qualification System N Frameworks N A
The M500 contract will be delivered via a DBFOM model || | Independent Archaeology Enabling & Utilities
. . . i i . | | Monltc?rmg and Qualification System Framework NEC4 ECC Enabling Works by
(Design, Build, Finance, Operate, Maintain) who will be {1 ! Surveying GCCC PWC Third Parties
responsible for: |1 i eccepwe Minor Works
’ | | Framework NEC4 ECC
* Designing and delivering rail systems, station fit-out, rolling || | Special Heritage
tock dd t faciliti ! E NEC4 ECC Heavy Civils Works
stock, an €pot 1acilities L } \ Framework NEC4 ECC

\ AN RN AN

* Commissioning and integrating the railway into service
* Operating and maintaining the public transport service
* Financing the works




When are we buying? M100 Contracts

Contract Contract
Notice for PQQ ITT Award

= ==
Utilities & Enabling Frameworks

Contract Contract
Notice for QS ITT Award

Archaeology Qualification System — 1%t Contract

Contract Contract
Notice for ITT Award

Environmental Monitoring — 1%t Contract

Contract Contract
Notice for ITT Award

[ o>2000
Specialist Heritage

Contract Contract
Notice for PQQ ITT Award

Q12026 w Q12027
Minor Works Framework



When are we buying? M400 & M500 Contracts

Contract

Contract
M400 Contract i ITN Award

Notice =
03.02.2026

Contract Preferred Financial

M500 Contract Notice ITT Tenderer Close

Notice o1 2o
Indicative Timelines: M500 Contracts

03.02.2026




How are we buying?

MetroLink is introducing a Balanced

Scorecard to guide supplier selection and METROLINK’S BALANCED SCORECARD @
performance across the programme. WHAT IS IMPORTANT TO US?
___________________ OURVISION  :  OURMISSION

To provide a metro which supports a growing population and the resulting

This tool reflects our St rategic prioritleS’ MetroLink will make Dublin a more liveable and sustainable city with
h Igh | |ght|ng areas SUCh as SOCIaI reliable, affordable, integrated public transport that will support the

housing demand whilst maintaining and protecting the economic
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economy, and help Ireland meet its climate change targets. efficiency of Swords, Dublin Airport and Dublin City centre corridor.

responsibility, environmental sustainability, | g A R R A e d
innovation, and long-term public value. SOCIAL ENVIRONMENTAL ECONOMIC

¥ oor | gre—  — | \.

It provides a clear framework to support PROMOTING |  GREAT | | MINIMISING =1  SOURCING | || :
| |RELATIONSHIPS | || WASTE |} q A ENELEYMENT |

: HEALTH RESPONSIBLY

alignment between contractor proposals 2 i : A { J I |

. . N e e e e e e e e e e O R e e B e T R I S R S B R R S S

and the outcomes Metrolink is working to B — e 1V T €  1r y e 3
achieve GREAT ||  SKILS& | || CARBON || MANAGING || REDUCING | | WORK II WORK |
: NETWORKS || KNOWLEDGE | 'REDUCTION|| WATER || IMPACTS | ||  SMART || TOGETHER |
________ A 4 \\_____,) I\_____.zj I\_____./, l\_.___.__._/ l\_____._._/

. e ) L RS W P g g o ) | GO W e )

We encourage all prospective contractors to EQUALTY& || AGOOD | | LANDUSE& : | PROMOTING | | PLANFOR |  PLAN FOR THE |
use the scorecard as a reference when DIVERSITY || NEIGHBOUR | | DEVELOPMENT || BIODVERSITY | | THEFUTURE | | UNEXPECTED |
preparing tender responses. |[EESSESE—— I I S ——— B ciiininiiisiiinicd ' J TSR I 4



Our Commercial Approach

MetroLink’s commercial approach is fair, open
and transparent, ensuring all stakeholders are
treated equitably and with integrity. Clear
communication and consistent practices help
build trust and confidence.

We strive for efficient processes that simplify
commercial activity and reduce complexity,
enabling quicker decisions and smoother
collaboration.

~

MetroLink aims to be easy to do business
with, offering straightforward procedures and
responsive teams. It removes barriers to
engagement and supports long-term
partnerships.

Fair, open and
transparent

By combining fairness, efficiency and
openness, MetrolLink creates a commercial
environment that encourages collaboration
and shared success.

&

o

Efficient Processes

Lo

Easy to do business
with



Brokerage System Maximising Opportunities for SMEs

In line with government policy, MetroLink is committed to creating an
environment which engages SMEs and is clear about how SMEs can gain
access to Metrolink’s Supply Chain.

Visibility of the Procurement Pipeline:

MetroLink and its Supply Chain are committed to publishing information on
the procurement pipeline, live procurements and details of tender awards. We
will also publish guidelines to ensure that SMEs are aware of what we expect
of our contractors.

Contract Requirements:

The majority of the opportunities available to SMEs will be made available
indirectly through our Tier 1 contractors and their supply chains. They will be
required to publish opportunities on our online portal [1].

Supplier Engagement:
MetroLink and its Tier 1 Contractors will engage with the wider supply chain
using Events. We will also work with relevant trade associations and business

networks to highlight contract opportunities and provide a clear route to \\
accessing them.

[1] Details of the approach will be published in 2026.




What can you do next?

Monitor

Tenders Electronic Daily
(TED) Platform

eTenders

New ‘Supply Chain’
section on Metrolink.ie

Supply Chain Page

Register Email

~

Brokerage system connecting ' _
buyers and suppliers Supply Chain Email

Coming Early 2026 supplychainmetrolink@tii.ie



https://www.etenders.gov.ie/epps/home.do
http://www.metrolink.ie/supply-chain
mailto:supplychainmetrolink@tii.ie

METRO

supplychainmetrolink@tii.ie

www.metrolink.ie

Freephone: 1800 333777
Mon-Fri, 8.30am-5.30pm

MetrolLink

Transport Infrastructure Ireland
Parkgate Business Centre
Parkgate Street

Dublin 8

D08 DK10

MetroLink LinkedIn



mailto:supplychainmetrolink@tii.ie
http://www.metrolink.ie/
https://www.linkedin.com/company/metrolink-ireland/posts/?feedView=all
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